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Tactical Training Group
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Atlantic’s Mission
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Our mission is to prepare the
Atlantic Fleet to effectively execute
tactical Naval operations.

TTGL conducts core competency
training, mentoring and assessment of
unlts in the mtegrated training phase to

TTGL maximizes classroom and
synthetic tools ashore to offset risk.
Additionally, TTGL provides a demand
signal to the centers of excellence and
maintains a best practice library.

« Formal classroom education

* Fleet Synthetic Training and Mentoring
* Provide demand signal to Centers of Excellence
* Fleet TLAM training backbone (SLAMEX infrastructure)
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Atlantic Fleet
Integrated Training Enterprise

Fleet Forces Command
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Commander Strike Force Training Atlantic

Expeditionary Warfare Tactical Training
Training Group Atlantic Group Atlantic

Distributed Training
Center Atlantic
GS-14

UNCLASSIFIED



UNCLASSSIFIED

TTGL Organization

Intelligence m
Air Surface
Defense Warfare

. 32 Officers, 34 Enlisted, 3 GS & 66 Contractors

. Functionally aligned with Warfare Evaluation Areas / FST

Submarine Expeditionary Strike Command

Warfare Warfare Warfare & Control
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TTGL Academic Courses
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Joint Maritime
Tactics Course

Staff Tactical

Watch Officer Course
8x yr / 80 Students

TLAM Tactical
Commander’s Course
6x yr / 75 Students

PC-Mission
Distribution Course
6x yr / 45 Students

MBMD Staff Course
6x yr / 150 Students

Joint Warrior Trng
2x yr / 160 Students

UNCLASSIFIED

8x yr / 250 Students

12 Courses

/0 Scheduled
classes &
1500 Students
Per Year

Independent
Deployer Training
6x yr / 120 Students

Common Tactical Picture
Manager’s Course
12x yr / 100 Students

Afloat Knowledge
Manager’s Course
1x yr / 30 Students

Navy Tactical
Planning Course
6x yr / 220 Students

Sea Combat
Commander’s Course
3x yr / 180 Students

JFACC Staff
Augmentation Course
6x yr / 30 Students
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Strike Group FRTP

Wargaming

» 110+ Synthetic Events/yr
» Training Audience = 10,000+ Pers/yr
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Synthetic FRTP Elements

“Building Block”
Approach to Training 3

2

Warfare Commanders’ Conference (WCC)

« CDR’s opportunity to disseminate guidance (face-to-face)

1 » Build working relationships

« Draft OPORD/OPGENSs/PPRs — validate through 1-2 wargames
« Fundamental Principles of Warfare
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Fleet Synthetic Training

e Robust exercises — including large-scale OPFOR (Air / Surface / Subsurface)

e Worldwide scenarios
e Distributed architecture — reliable and sustainable

e Dynamic and complex scenarios

All levels of Joint / Coalition Force operations

Multiple Strike Group operations

Increasing emphasis on Theater ASW, Joint Fires, Coalition C2
Multi-National (e.g. NATO, CMFC) capabilities

Fleet-Level HQ training
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Joint and Coalition Force Exercises from OEerator to Task Force Commander Level

Train In Port, Validate at Sea
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Upcoming FST Events

ENT FST-GC 3-14 OCT 11

IWO FST-GC 24 OCT - 4 NOV 11
ENT/IKE FST-J 12-2 13 - 24 FEB 12

IKE FST-] 12-4 9-20 APR 12

KSG FST-GC TBD AUG 12

HST FST-GC 29 OCT - 9 NOV 12
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Maintaining Tactical Relevance

» TTGL teaches core competencies
 Forces are ready to deploy and succeed

 Follow published theater guidance

 C4F / C5F / C6F / C7F liaison visits
« TTGL/CSFTL staff visits to theater

« Strike Group post deployment debriefs

« What's the “real story”, what has changed, what needs to
change?

 Active engagement w/ Centers of Excellence

« Ensure the right subjects are being studied
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Summary

e TTGL trains deployers in TACTICAL Naval operations
e Core Competency Training
e Mentoring & Assessment - Integrated & Sustainment Training Phases

e World-wide deployers
e Right mix of Academic & Synthetic Training
e Demand signal to Centers of Excellence
e Best Practices website

Irain in Port — Validate at Sea
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http://www.ttgl.navy.smil.mil/best-practices/index.html

